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BREAKFAST |

Peter DRUCKER

No matter how well-designed your strategic plan is,
it will fall flat unless your team shares the appropriate culture.




Saglik Sunumu ve Roller, Sorumluluklar

Research
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Location: hospital, local centers Location: patient's home,
hospital, and local centres

Physician in a director role Nurse in a manager role
Patient in a coordinator role

——r - Physicians, nurses and
Nurses following instructions ! Multidisciplinary care team

activated to support patient Search engine data
and make joint decisions

other healthcare providers
Clinicians hold patient data working together
and share Important results Clinicians manage patient data

Patient can access their data

and discuss with clinicians

and share all results

Clinician of the Future 2022 Report, by Elsevier
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Gelecegin Saglik Hizmeti G™ KOG HEALTHCARE
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Health System of the Future

https://www.ecgmc.com/thought-leadership/blog/service-lines-of-the-future
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Gelecegin Doktoru (G™ KOC HEALTHCARE

Less responsibility in treatment decision making

Spends most of their time in their clinic/
Must manage
as they have access to decision support systems

tal | ;
hospital/office a‘ndvtends. to on-Iy help patients patient’s EMR
within their remit

May have to revisit
Has the ability to work
from home and help
patients in a variety of
locations

patient’s treatment
plans several times after
inaccurate diagnosis/
treatment decisions

Must make time to
review patient’s history
and read around patient’s
diseases to make
informed treatment
decisions

Work focuses on seeing

patients for regular check
ups to prevent them from
becoming ill, rather than
treating existing diseases

The clinician of today

Work focuses on
treating patients
Works with patients
: ) . to come to suitable
Spends more time with patients 2%
treatment decisions

Spends the majority of their time
either F2F or remotely

Must complete their own
seeing patients F2F

administration

Clinician of the Future 2022 Report, by Elsevier
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Hastalar ? @™ KOC HEALTHCARE

Hasta yerine bilingli,sagligini yoneten, kendini koruyan, saglik tiiketicisi kavrami

H ¢V M v

Hastalandigl zaman degil, istedigi yerde ve zamanda Kendi arastirmasini Bilingli ve dogal beslenir,
saghkh kalmak icin para saglik hizmet almak ister yapar Bilineli farkindalik,
harcar Dogal ilaclar ve supplementlar kullanir
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EN BUYUK GUC : YAPILANDIRILMIS, ANONIM VERI ™ KOC HEALTHCARE

Saglik hizmetlerinin gelistirilmesinde en biiyiik silah “Giivenilir Data”.
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KISISEL VERININ DEGISiM ORANLARI ® KOG HEALTHCARE

Sosyal ve davranissal verilerin artan 6nemi ve biiyiikligi

Factors that contribute to health cutcomes, % Average amount of data generated over a person’s lifetime

Social determinants of health ~40
1,100 terabytes (volume, variety, velocity, veracity)

Health behaviors

Clinical care 0.4 terabytes (clinical data)

Nonmodifiable factors (e.g., genetics) 6 terabytes

£

Source: Bureau of Labor 5t Johnson Foundation; IBM Watson (Lafts L. The age of big data and the power of

presentation, Updated April 1,

Watson, European Medicines Agency
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Veri odakl kronik hastalik yonetimi ile saglik ciktilan
ve hizmet kalitesi iyilesecek-YONETEN KENDISI (G KOC HEALTHCARE

*  Saglik verisinin hasta yonetimine gecmesi (Web3/blokzincir S (\

gmomano
o § gycomere)es,

gibi teknolojilerle veri yonetimi ve paylasiminin 6zglirlesmesi)

Medical specialist

«——
* «Hasta» verisinden «saghk» verisine ve saglik halinin ;
J
. . . = = . . -~ oo . - - . - ] il i
surdurilmesi icin proaktif saglhk yonetimi girisimleri J (Erimary care provicey)
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(Qther peer patients)
van Olmen, J., Ku, G.M., Bermejo, R. et al. The growing caseload of chronic life-long
conditions calls for a move towards full self-management in low-income
countries. Global Health 7, 38 (2011). https://doi.org/10.1186/1744-8603-7-38




CAGIN KACINILMAZI KURUMSAL iS BiRLIGi @™ KOG HEALTHCARE

Hastaneler, teknoloji sirketleri, ilac endiistrisi ve sigorta sirketlerinin isbirligi kaginiimaz.

BIG TECH IN HEALTHCARE

i
Alphabet amazon

‘ S® Microsoft

* Google Cloud * Amazon Web Services * Apple Watch * Azure
* Verily Life Sciences * HIPAA-eligible voice * Research functions * Microsoft Genomics
* Al data analytics assistant * Apple Health Records * Health Bot
sh'gngths * Amazon Care * iPhone consumer base
. « PillPack
* Initiatives fragmented * Many projects still in * Mixed clinical * Lack of consumer-facing

Weaknesses

Threats
YPRFPSIFTIFHAIIRE TP Kurum o,

Teen

U

across divisions

|+ Remote patient

nascence

effectiveness of Apple
Watch
Limited to iOS

services

* Health insurance * Remote patient * Precision medicine
monitoring or research disruption monitoring * Population health
via Fitbit * Broad-scale telehealth * Health system * Clinical decision support
* EHR market disruption service partnerships * Chatbot market

Precision medicine

* Consumer trust

« Data security

* Competition in the
wearables space

« Cloud competition

Medical supplies delivery

Consumer trust

Data security

Cloud competition
Healthcare voice tech
market competition

.

Healthcare payments

Consumer trust

Data security
Competition from low-
cost wearables

dominance

Consumer trust
Data security
Cloud competition



Sektorde artan igbirliklerinin 6nemi

Apple - Stanford kalp saghgi calismasi

Forbes

CONSUMER TECH

Apple Will Launch Health
Insurance In 2024, Says

Analyst
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(G KOC HEALTHCARE

Saglik hizmeti sunan kuruluslar
ilac endiistrisi
Tibbi cihaz endustrisi
Sigorta sirketleri

AR-GE, start-up ekosistemleri

Universiteler, Akademi, yapay zeka

arastirmacilan

202 Kog Healthcare All rights reserved.



YAPILANDIRILMIS VERI VE EVDE BAKIMHSBIRLIGI @ KOC HEALTHCARE

MAYO
 Yaklasik 10 milyon hastanin datasi gizlilik yasalarina CLINIC

uygun bir sekilde anonimize edilmis ve kullanima
hazir. Yapilandirihmis Veri!

* Google ile 10 yillik stratejik partnerlik

* Advanced Care @ Home (“Evde Gelismis Bakim”)
projeleri kapsaminda basit bir iPad ve giyilebilir saglik
cihazlar ile kisiye 0zel vital takibi (kilo, tansiyon, kan
sekeri, nabiz, ates, EKG) - Aylik 200 USD

* 30 dakikalik bir doktor gorusmesi 375 USD

ABD
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Parakende-Eczane-Sigorta isBirligi

Amazon Pharmacy sektorel isbirligi 6rnegi

« Amazon, perakende-eczane-sigorta sektorel
isbirligi 6rnegi olarak 7/24 aninda baglanip
konusabileceginiz eczaci destegi, receteyle
ilac alma ve Ucretsiz gonderim saglamakta

« ilac kullanim gecmisi, recete bilgileri gibi

veriler depolaniyor

{érsiflgtidirivig Tipi‘Kurum ici / Internal

We bring the
pharmacy to you

With low prices on medication, free delivery, and
pharmacists on-ca 124/7.

(G KOC HEALTHCARE




Olciilebilme ve iZienebilme

Apple Atrial Fibrillasyon Calismasi

« 8 ayda 400.000+ fazla katilimci ile gerceklestirildi.

* Ortalama 117 gunlik takipten sonra 2.161
(%0.52) katilimcida ritim bozuklugu tespit edildi.

* EKG Kkiti yollanan ve verisi incelenebilen 450
kisiden, 153 Kisiye (%34) atrial fibrillasyon tanisi
kondu.

* Ritim bozuklugu tespit edilen ve 90 giin sonra
iletilen ankete cevap veren 1.376 kisiden %57’si

doktora/hastaneye basvurdu. AB D
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Set Up Notifications,
// — . S
\l

. _— | 10:09
About Atrial Fibrillat QIS ——

Atrial fibrillation (AFib) oc¢ Your heart has shown
heart beats in an irregular signs of an irregular
common form of irregular | IEAMAUIEIEI LETLY
where the upper chamber atrial fibrillation.
beat out of sync with the |
chambers. If untreated, AR

If you have not been
diagnosed with AFib

P
¥

The NEW ENGLAND JOURNAL of MEDICINE

‘ ORIGINAL ARTICLE

Large-Scale Assessment of a Smartwatch
to Identify Atrial Fibrillation

Marco V. Perez, M.D., Kenneth W. Mah
John S. Rumsfeld, M.D., Ph.D., A
Vidhya Balasubramanian, M.S., Andrea M. Russo, M.D., Amol Rajmane, M.D.,
Lauren Cheung, M.D., Grace Hung, M.S., Justin Lee, M.P.H., Peter Kowey, M.D.,
Nisha Talati, M.B.A., Divya Nag, Santosh E. Gummidipundi, M.S.,
Alexis Beatty, M.D., M.AS., Mellanie True Hills, B.S., Sumbul Desai, M.D.,
Christopher B. Granger, M.D., Manisha Desai, Ph.D., and
Mintu P. Turakhia, M.D., M.AS., for the Apple Heart Study Investigators®

affey, M.D., Haley Hedlin, Ph.D.,
, M.S., Todd Ferris, M.D.,




Sagliga Erisim Kolaylasacak (G® KOG HEALTHCARE

Saglik hizmeti sunumunun teknoloji ile degismesi hastanelerin ylikiinii azaltacagi gibi
doktorlarin karar vermelerini daha saglikli hale getirecek ve liizumsuz tetkik ve
tedavilerin oniine gececek.
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Private
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Pre COVID-19

. Higher

-
-

Initial Stage
COVID-19 will have

limited impact on
adoption, as additional
infrastructure is needed

Developing Stage

Adoption will continue to
grow alongside with the
development of the
regulatory framework and
reimbursement

Adoption

Higher
Adoption

Established Stage
Adoption of telemedicine will
continue to grow following
COVID-19, due to established
ecosystem, like legislative
framework and reimbursement
in place




VIiZYONUMUZ ? : Dijital Saghk?, e-Saglik? Mobil Saglik? Uzaktan Saglik Hizmetleri? Kisisellestirilmis Tip?

Dijital

Saglik
nedir?

Veri Siniflandirma Tipi: Kurum igi / Internal

Dijital, fiziksel ogelerin veya faaliyetlerin ikili kod (0,1) aracihgiyla temsilidir. Sifat olarak
kullanildiginda, son teknolojik yenilikleri kullanarak kurumsal siregleri gelistirmek, insanlar,
kuruluslar ve nesneler arasindaki etkilesimi artirmak veya yeni is modellerine olanak tanimak
igin yogun kullanimini tarif eder. — Gartner IT Glossary

Dijital Saghk teriminin Uzerine anlagiimis bir tanimi olmasa da dijital saglik alaninin genis
kapsami, mobil saglik (mHealth), saglik bilgi teknolojisi (IT), giyilebilir cihazlar, uzaktan saglik
hizmetleri, teletip ve kisisellestirilmis tip gibi kategorileri igerir.

Dijital saglik, saglik ve saglikla ilgili alanlari desteklemek igin bilgi ve iletisim teknolojilerinin
kullanimi olarak tanimlanan eSaglk Uzerine kurulmustur. Mobil saglik (mSaglik), eSaglk'in
bir alt kimesi olarak tanimlanir ve "saglik icin mobil kablosuz teknolojilerin kullanimi” olarak

tanimlanir. Daha yakin zamanlarda, dijital saglik terimi, "biyuk veri, genom ve yapay zeka

gibi gelisen alanlar da dahil olmak lizere eSaglik'i kapsayan genis bir semsiye terim"

olarak tanitiimistir. — World Health Organization

17



Dijital Saghk Geligimi

1950-1960

1970-2000

2000-2020

2020+

Mainframe Computers

Health IT

E-Health

Digital Health

Mainframe computers
are introduced into

business sectors.

Mainframe computers

were agnastic to all sectors.

Code written in machina

and assembly language.

Relatively limited impact

on healthcare.

Health informatics as a
discipline emerges.
Problem criented health

record is implemented.

Personal computers on the

markat for consumers.

Health IT departments
in hospitals deploy IT

enterprise systams.

Growth in chronic illness
rates, need for data given

quality and safety challenges.

Consumerism emerges with
use of personal computers
and access to information via
internet. Public fundars invest

in interoperability.

E-commerce emerges.
Enterprise wide shared health
record (EMR) implementation

underway.

Analytics, Al
robotics, machine

learning. Internat
of Things, health

apps, virtual reality.

Pervasive use of ICT

in “digital” societies.

Wellness focused.

Citizens demand health services
that are responsive when and
where needed, digitally.

like other business sectors.

Focus: Limited focus
on corporate support

functions only.

Focus: Logistics and
organizational functions

a major focus, performance
is prioritized. Management

systems software focus.

Focus: Health IT focus
on patient care delivery,
digital technologies focus
on provider directed and

controlled care processes.

Focus: Citizen and consumer-
centric — care that aligns

with lifestyle. New data sources
(e.g. wearables, sensors, social
network data) connect to

health systems.

Veri Siniflandirma Tipi: Kurum ici / Internal
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[TAL TEKNOLOJi

Digitalized records,
diagnostics, dashboards Epigenetics,
epidemiologic modeling, AYML

Sensors &
exposure integrators
Decision aids,
predictive analytics, AI/ML

i

Knowledge

3:Dipriiiting; integrators

genetic based
tailoring

Mobile
assessment,
monitoring, tailoring

Robotic,
remote site,
targeting devices

Remote consults,
care management
& coordination

Tracking, monitoring,
triggering Pharmaceuticals

Testing, analytics - onsite,

/ . - remote site

Dose, use,
titre monitoring Pinpoint assessment
& interpretation

FIGURE 1 | Evelving Applications of Digital Technology in Health and Health Care

SOURCE: National Academy of Medicine. 2019. Digital Health Action Collaborative, NAM Leadership Consortium: Collaboration

for a Value & Science-Driven Health System.
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* Elektronik Saghk Kayitlan

* Olasiliklar ile Tahminleme, tani

* TeleSaglk

» Uzaktan Hastalik Takibi

* Giyilebilir Saglik Teknolojileri

* Goruntu /Testler

* Genetik

* ilac :Kisiye Ozel

* 3D Printer: Kisiye 6zel implant,organ
* Cerrahi-Girisimsel aletler

* Kablosuz mikro robotlar



Diinyadan Omek: Gin ™ KOG HEALTHCARE

R FEUFEDE

PINGAN GOOD DOCTOR
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(G KOC HEALTHCARE

Sigorta isbirligi




EN ONEMLI KONU : STRATEJIK PLANLAMA

(G KOC HEALTHCARE

Amazon's Healthcare Strategy Map

We Muned AMazons sCQustons.
reesimerts, and puershvs sece Direct & pay
01810 dacemn 18 sHategic prontes

per-use
primary care

Health data
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(OpitPack ) ( @RxPlace )
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& wellness.
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STRATEJIK PLANLAMA Omek : Mayo Clinic, Cigna ® KOG HEALTHCARE

Mayo Clinic’s Strategy Map Cigna's Strategy Map
OTxtweliness (o Li L) (O M) Dota b ansiyics (Grib) (2 wncnoen ) (@ sarmns) (@)
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Yapay zeka destekli tani ve tedavi siirecleri @ KOG HEALTHCARE

Marlene Jaylon

e e
0:12

< Fall risk: N-510

[ — oo

&

© 1o e bty e s bz
Ly Go to patient 4:43
— o sung
p———
O Patient is sitting up. - 14 © rse v

R~
& Pasert ws watod 2 rmes v que s (1 2armSar)

°
o b ye—
i, Q
; 1ls S
PEPIPPPRPII SRR o
O Patient is out of bed unattended. - 14:33 Am
.
P
L
Smart response: O U V O
I'm on my way.

Can someone help the patient?

(U Add a response.

2021 Kog Healthcare Al resel




Yapay Zekanin Donustiirticii Potansiyeli @ KOC HEALTHCARE

For medical For
professionals patients

clinical I £ 2 radiology analyzing symptom
documentation . "‘%\l‘ interprgtatlon laboratory aggf‘epssment

results

creating S esting 3 analyzin
discharge trea%ment d disease 5 wea\rlablgs'
summaries options escriptions data

i . » designin : z ‘ . mental
ge”"éﬁf,‘fﬂ;‘a ‘ ' treatgmengt interpreting | ¥ heatth
notes ' .+ plans physician notes . " chatbot

. 5 ; nali y i
insurance pre- diagnostic hg:,@??,;cé,‘;ff . 4 - medication

authorization ; assistance mendations o adherence

summarizing [F - health risk rehabilitation
research papers > prediction 4 guidance




Yapay Zeka Pankreas Kanseri Tahminleme Algoritmasi @ KOC HEALTHCARE

Augmentation SEResNet
2 -~ esNe! ((Train )
L] “ | with attention = ok
Pre-processing

"\;Jb

S 2 e o

MM — M —B

Intramural \ Training-Validation  Bonding box
(n=1776)

(n=3014)

S o ® e ® ® .
v, — Automaticall
Ifﬁg\\&pfwz; —_— ﬂﬂ PF\ @*ﬁ@ it Model Normal
o j i - i1 bounding box application Cancer
rediagnostic Xterna : =
(n=233) (n=560) Testing (n=2066) and mask ; 2 ,

| Dlagrrjostlc’c’ohorts Interpratabliity Simulated Cohort Pre-diagnostic Cohort

A r—_r
os |

=25t0.dev

Gastraéf{terology

e Genis bir veri seti GUzerinde egitilmis otomatik bir yapay zeka modeli, hem tanisal
bilgisayarli tomografi taramalarinda pankreas kanserini hem de tani 6ncesi bilgisayarli
tomografi taramalarinda gorsel olarak gizlenmis pre-invaziv kanseri tespit etme
yetenegini gostermektedir.

{Pét STl amd s TiplKurum ici / Internal Korfiatris et al. Gastroenterology, August 2023



ROCESS: 8 MILLION ECGS

R RaronTEST = COULD Al HAVE PREVENTED

Viayo Atlas

Veri Siniflandirma Tipi: Kurum ici / Internal



GIYILEBILIR SAGLIK - UZAKTAN MUAYENE ALETI

Yapay zeka ve navigasyon
teknolojisine sahip ilk dijital
muayene aleti.

{Pét STl amd s TiplKurum ici / Internal
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GIYILEBILIR SAGLIK TEKNOLOJISI @ KOC HEALTHCARE

Use your Tyto device
Record the eardrum but avoid touching it
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SENSOBRIGHT: DOKUNMA VE ISIK,YAPAY ZEKA

(™ KOC HEALTHCARE

Prof. Dr. Utku Biyuksahin

Dokunma Hissine Sahip Yapay Deri projesi
kapsaminda insan eline en yakin dokunma
hissi veren robotik el gelistirilecektir.

L ‘\
- ( ; Buyuksahin
JU i Doc. Dr. Utku
.



Risk paylasimi ve deger bazli 6deme G KOG HEALTHCARE

* Tekil, sunulan hizmet sayisina bagh 6deme modelinden, deger bazli, kalite ve perforsmani dnceliklendiren, hasta ciktilarina dayah ve

populasyon bazl 6demelere gecis calismalari artiyor.

g CURRENT STATE FUTURE STATE

5

g

i [

5

. 00

g 0 o

o

E 0 t0

=

: ©

c

5

: (&

g LA)

T

p=l

=

<

[~
Category1 Category2 Category3 Category4 Category1 Category2 Category3 Category4
FFS.nolinkto  FFS,linkedto  APMsbuilton  Population-based FFS,nolinkto  FFS linkedto  APMsbuilton  Population-based
quality/value quality/value FFS payment quality/value quality/value FFS payment
KEY
0 Pay for infrastructure/operations 0 Shared savings o Condition-specific
G Pay for reporting G Shared savings with G Comprehensive

downside risk

G Pay for performance G Integrated finance and delivery system

2021 Kog Healthcare All rights reserved.




Risk paylasimi ve deger bazli 6deme G KOG HEALTHCARE

» ABD’de iilkemizdeki SGK'nin karsiligl olan Centers for Medicare and Medicaid Services (CMS) artan risk paylasimli kontratlar ile

hastanelere daha fazla risk ve kaynak yonetimi sorumlulugu getirirken hasta ciktilar ve deneyimlerini 6nceliklendiren veriye dayali

odeme mekanizmalari gelistirmistir.

«CMS Hospital Compare (Quality rating and patient survey)»

silter by: Overall star rating v Patient survey rating v View All Filters )
Mortality
I Shriners' Hospital for Children - Overall star rating @ S =i N "‘ TW
»5mi  Boston, The Not available 12 ! ® ”;j',f:,‘i'i"sf,?; Search This Area_‘ | SafETy' Of CEI re
CHILDRENS Patient survey rating & & o
51Blossom Street Not available 12 0 0P Readmission
Boston, MA 02114 @
(617) 722-3000
Compare <o ) . .
® 0 Patient Experience
2 ® DLV Effectiveness of Care
2. Massachusetts General Hospital Qverall star rating SEREINS
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Kronik Hastalik Yuikii Giderek Artmakta

1990 rank

Turkey

Both sexes, All ages, Deaths per 100,000

2019 rank

| 1 Cardiovascular diseases

(G KOC HEALTHCARE

1 Cardiovascular diseases

Communicable, maternal,

| 2 Neoplasms

} 2 Neoplasms

neonatal, and nutritional

| 3 Maternal & neonatal

3 Diabetes & CKD

diseases

|4 Respiratory infections & TB

4 Chronic respiratory

Non-communicable diseases

| 5 Other non-communicable

5 Neurological disorders

Injuries

|6 Diabetes & CKD

o 1 6 Respiratory infections & TB

|7 Chronic respiratory

7 Digestive diseases

|8 Other infectious

‘{ 8 Other non-communicable

|9 Neurological disorders

9 Unintentional inj

| 10 Unintentional inj

10 Transport injuries

|11 Transport injuries

| 12 Digestive diseases

| 13 Self-harm & violence

| 14 Enteric infections

| 15 Nutritional deficiencies

s 12 Self-harm & violence
"~[13 Other infectious

|16 NTDs & malaria

. 1 11 Maternal & neonatal

| 14 Nutritional deficiencies
- 15 Musculoskeletal disorders

| 17 Musculoskeletal disorders

|18 Substance use

. “~~116 Enteric infections

~
N
N

17 Substance use
/ 18 Skin diseases

|19 HIV/AIDS & STIs

| 20 Skin diseases

, ~—— 19 HIV/AIDS & STIs
/ "~[20 NTDs & malaria

PRSI Tl |21 Mental disorders

} } 21 Mental disorders
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Etkili ve verimli saglik hizmeti sunumu-
Saglik hizmetlerinin bitiinciil ve insan odakli sunumu

insan Odakli Bakim, hasta ve yakinlarinin;

* Tercihlerine,

+ ihtiyaclarina,

* Degerlerine,

duyarh, saygili ve tek bir otoriteden uzak hastanin
merkezde oldugu en kaliteli bakimi dogru zamanda
alma ve anlama hakkina sahip olmasi gerektigi
felsefesi Uzerine kurulu bakim modelidir.

(G KOC HEALTHCARE

GELENEKSEL MODEL INSAN ODAKLI MODEL

« Hasta roll pasiftir.

-Hastane yoneticileri lider turlari  Hasta tedaviyi alandr.
-insan odakli bakim sertifikasyonu
-Tibbi kayitlarin acik paylasimi
-Hasta tercihli aglk Ziyaret * Bakim hastalik merkezlidir.
-Hasta basi devir

* Doktor tim konugmayi yonlendirir.

* Hasta bakim planina uymayabilir.

{Pét STl amd s TiplKurum ici / Internal

» Hasta roll aktiftir.

» Hasta tedavi planinin ortagidir.
» Doktor ve hasta is birligi yapar.
* Bakim kaliteli yagam merkezlidir.

* Hasta bakim planina daha ¢ok uyar.



(™ KOC HEALTHCARE

VIZYON-ILLUZYON

Veri Siniflandirma Tipi: Kurum ici / Internal



Vizyon illiizyon

(™ KOC HEALTHCARE

. Evrim, kiiltiir degisimi ve uyum, biitiin paydaslara egitim
. Strateji Olmadan ve Kamu- Ozel Sektér IsBirligi Olmadan Degisim Olamaz
- Yasa ve Hukuki Duzenlemeler
- Uluslararasi ve Ulusal ihtiyaca Gére Stratejik Planlama
- Yeni Degerlerde Kiiltiir Degisimi : Data, IsBirligi, Yapay Zeka, Kendini Yoneten ve Verisine sahip
cikan ve yoneten insan modeli,
- Saglik Calisani : Doktor, Hemsire, Teknisyen.... Data Analisti
- sbirligi Modelleri (Saglik Kuruluslari, Endiistri, Sigortalar, Teknoloji Sirketleri)
-Hastane ve saglik organizasyonu - (sagligin sadece fiziksel degil, ruhsal, sosyal ve cevresel
(beslenme dahil) olarak degerlendirilmesi

- Egitim

{Pet STt AT TIBNKurum ici / Internal



Vizyon illiizyon

(™ KOC HEALTHCARE

Yeni degerler :

Data

- Veri (altyapi, anonimlestirme, veriyi icra edecek yazilimlar,
paylasim)
- Yeni degerlere gore nitelikli insan kaynagi egitimi
Doktor (etik kavramlar, gérev ve sorumluluklar, yapay zeka isbirligi)

- Saglik Ekibi (data analistlerinin ekibe girmesi)

{Pet STt AT TIBNKurum ici / Internal



Koc Healthcare Stratejisi (™ KOC HEALTHCARE

1. Isbirligi - Kog¢ Universitesi, Ko¢ Holding, Mayo Clinic,
2. Insan Kaynagi Yetistirme - Tip Fakiiltesi (Miifredat calismalar)
3. Gelecegin Saglik Teknolojileri Uygulamalan icin Planlama ve Yatirim

- Koc Healthcare inovasyon ve Endiistri Kurulu

- ARGE: (KUTTAM, CTU ,TIREX)

- Egitim : (AIMES),
4. Uygulama: Data alt yapisi, Veri Bankasi, Doku Bankasi, TeleMed, Dijital muayene ile
uzaktan muayene, kronik hastalik takibi, 0SSigortasi isbirligi

et ST AT TIBN K urum ici / Internal



BREAKFAST |

Peter DRUCKER

No matter how well-designed your strategic plan is,
it will fall flat unless your team shares the appropriate culture.
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